Terms of Reference

Team leader - Monitoring SAA implementation Project

General Information:
Country:   Albania

Publication Date:  15/03/2010
Deadline: 05/03/2010
Implementing party:   The Open Society Foundation for Albania [OSFA] 

Eligibility of candidates:   
i. An advanced degree at the master’s level; 

ii. At least ten years' experience in designing and implementing monitoring and evaluation systems;

iii. Experience with training activities and ability to work as a facilitator;

iv. A good knowledge of computer applications and Statistical Package for the Social Sciences;

v. Good knowledge of English (additionally, knowledge of Albanian will be an advantage); 

vi. The consultant should be acquainted with training and capacity building programmes and projects; 

vii. Working experience from EU candidate and pre-candidate countries in particular from Albania will be an advantage. 

Consultants will be selected in accordance with the OSFA Rules of procedures 2007. 

Contact Information:
Admir DURAJ
 The Open Society Foundation for Albania
Law & Governance Section
Monitoring SAA implementation Project

Rruga Qemal Stafa, Pallati 120/2
Tirana 1010, Albanie
T: +355 4 22 34 621/ 22 34 223/ 22 35 856

F: +355 4 22 35 855
E-mail: aduraj@osfa.soros.al

Assignment:
Team leader - Monitoring SAA implementation Project

  

Monitoring SAA implementation Project


REQUEST FOR EXPRESSIONS OF INTEREST


1. Introduction 
The Open Society Foundation for Albania as part its annual programmes and projects will fund an annual progress monitoring initiative on European Union’s Stabilization and Accession Agreement implementation in Albania. 
A capacity building component has been developed by Programme on Governance and EU integration at OSFA to address shortfalls in expertise in data analysis, progress monitoring and policy recommendations. 


OSFA invites Expression of Interest (EOIs) from eligible persons to provide expertise in accomplishing the assignment as: 

Monitoring and Evaluation Expert [Team Leader]

Interested consultants must provide information indicating that they are qualified to perform the services (description of similar assignments, experience in similar conditions, availability of appropriate skills among staff, etc.). 

2. Description of the assignment 
The principal tasks will be: 

i. Lead and coach on monitoring and timely reporting on SAA implementation during 2010;
ii. Train of team members on monitoring process and relevant indicators;

iii. Conduct project team performance evaluation at the end of project;
iv. Adapt a draft of participatory monitoring guidelines   with relevant list of process indicators on EU accession for civic actors in Albania. The team leader will build on OSI methodology guidelines and technical already in place for the generation of timely and relevant data on project implementation and impact. The principal gatherers of information will be the junior researchers who will contribute to specific chapters of monitoring process and a large part of the job will be based on collaboration with them in developing their effective monitoring and evaluation skills;

v. Specifically, perform the following duties: 

a. The first task of the M&E Design Expert will be to complete a detailed time and output work plan, which can be monitored and evaluated for carrying out the duties outlined below;

b. Collaborate with the Project Coordinator [local] in reviewing and improving monitoring and evaluation mechanisms, procedures and activities in relation to SAA monitoring by civic groups in Albania;

c. Collaborate with the Project Coordinator and relevant state structures in predefining indicators and establishing mechanisms for the collection and processing of relevant activity and impact data; 
d. Organise and conduct training workshop on monitoring and evaluation systems and procedures related to EU accession process; 

e. Design and systematise formats for reporting on indicators, activities and impact within the framework of SAA annual progress report;
f. Report monthly on progress achieved related to the TORs and work plans;
g. Address any issues in relation to M&E arising from the recommendations of the OSFA management. 

3. Output (Deliverables) 
Outputs will include: 

a. An inception report by end of May 2010; 

b. Progress reports on specific tasks comprised in section #2; 
c. Guidelines on Participatory Planning, M&E procedures and instruments for civic groups in Albania;

d. Trained junior staff in Planning, M&E operations;
e. Project evaluation report on Capacity Building  Component and project team performance;
f. Reviewed 2010 civil society monitoring report on SAA implementation with specific and clear policy recommendations;

g. A draft stakeholder analysis on European Integration Process in Albania [incorporated in the progress report]; 

4. Qualifications 

a. An advanced degree at the master’s level in law, economics, political and/or social sciences; 
b. At least ten years' experience in designing and implementing monitoring and evaluation systems;
c. Experience with training activities and ability to work as a trainer; 
d. A good knowledge of computer applications Statistical Package for the Social Sciences;
e. Good knowledge of English (additionally, knowledge of Albanian will be an advantage);
f. The consultant should be acquainted with training and capacity building programmes and projects; 
g. Working experience from candidate and pre-candidate countries in particular from South-Eastern Europe/ Western Balkans will be an advantage. 

Consultants will be selected in accordance with the OSFA Rules of procedures 2007. 


Interested consultants may obtain further information at the address below. 

5. Duration of Assignment 
The ‘M&E’ team leader’ assignment is for 40 working days. Modus operandi implies:

i. Lead and coach on monitoring and timely reporting on SAA implementation during 2010 [Home-based + Tirana];

ii. Train of team members on monitoring process and relevant indicators [Tirana];

iii. Conduct project team performance evaluation at the end of project [Tirana + home based ];

iv. Adapt a draft of participatory monitoring guidelines   with relevant list of process indicators on EU accession for civic actors in Albania [Home-based]. The team leader will build on OSI methodology guidelines and technical already in place for the generation of timely and relevant data on project implementation and impact. The principal gatherers of information will be the junior researchers who will contribute to specific chapters of monitoring process and a large part of the job will be based on collaboration with them in developing their effective monitoring and evaluation skills;
v. Working language: English


6. Mode of Application 
Interested qualified candidates may submit their applications [ CVs+ expression of interest] with “2010 SAA Project team leader” on subject line of the electronic mail, or marked on the sealed envelope to the address below not later than 15:00 hrs, on Friday 5th March 2010. 
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